
Building Bridges of Kindness
Inquiry Grant Documentation 2024/25

School: William Bridge Elementary

Inquiry Grant Area: SEL

Staff Involved: Deanna Trewin, Vanessa 
Wardell, Gideon Kalman-Lamb, Ann Lee, 

Marnie Flores



What are you noticing about your learners?

January

Teachers reporting similar behaviours school-wide:

• Running in the halls

• Students wandering indoors, especially during recess & lunch

• Using washroom as a social space

• Talking back to adults

• Challenges with respecting the physical environment

• Self-regulating at lunch time & following directions

• Taking accountability when mistakes are made



What is your inquiry question?

• Our goal is for students to 
develop a concrete 
understanding of what 
kindness to self, others and 
place looks/sounds like at 
school

• Learning the social-
emotional skills to enact 
kindness at school

What is the goal for your learners?

January 

How can we use school-
wide language of "Building 
Bridges" to model and 
embed the practice of 
kindness into our 
classrooms, our school 
community and during our 
extra-curricular 
events/activities?



What we 
have tried:

Kindness 

Displays
.



School-wide 
Activities in Family 

Teams to build 

bridges of kindness.

Artwork by students 
to incorporate our 

Bridges of Kindness 

core ideas into a 
graphic. 



Morning 
Announcement 

Messages then 

added to our 
Weekly 

Newsletter.
In English and 

French.



What further 

information 
do you 

need? 

How will you 
collect it?

• Collect more data from students in a scan – student voice 
organized re: what they are noticing?

• Student survey: 

• How can we show kindness to ourselves, to others, to 
place?

• What kind acts have you noticed? (self-others-place)

• What things have been making you upset at school? 
(outside, lunch time, hallways)



How can we 
further involve 

students in 

implementing 
the school wide 

language of 
"Building Bridges 

of Kindness”?

• Kindness to place: school-wide Eco-week 
initiatives

• Lights-out day, pick-up garbage day, 
recycling day, walk to school day

• Making concrete links between 
language and waste habits (compost vs 
recycling)

• Student created morning announcements

• Kindness “shout-outs”

• Student involvement in creation of a 
school-wide logo



REFLECTION AND 
CELEBRATION!



Did your inquiry shift during 
the process? Explain.

Our question remained the 
same as it started. How we 

pursued the question shifted 

slightly over time. We started 
with teacher-led inquiry by 

surveying staff. Then we 
transitioned into more student-

led inquiry. We surveyed the 

Student Voice Committee and 
they will help to survey other 

classes.

What was the goal for the 
learners?
• Develop learners' 

awareness of and 

celebrating kindness and 

positive behaviours at 
school.

• Applying these positive 

behaviours in their 
everyday experiences. 

How have you worked 
towards the goal?
• Student involvement in 

messages and surveying 

kindness positives and 

challenges

• Student-led morning 
announcements

• Art project for kindness logo

• Pink Shirt Day and Earth Day 

initiatives

What was your inquiry question?
How can we use school-wide language of "Building Bridges of Kindness" to model 
and embed the practice of kindness into our classrooms, our school community and 
during our extra-curricular events/activities?

June



How has your inquiry made a difference for students?

• More student interest in showing 

kindness to place through recycling 

vs compost vs garbage

• Inquiry initiatives have longer-term 

SEL goals; more conclusive results to 

be expected upon continued use of 

school-wide language next year.

June

• Allowed space for students to share their 
kindness concerns anonymously

• Anecdotally, staff have heard the 
language of the project being used by 
students in the hallways, classrooms, and 
school yard

• Students have actively participated in 
each initiative, suggesting they are 
developing awareness

School: William Bridge Elementary

Inquiry Grant Area: SEL

Staff Involved: Dee Trewin, Gideon Kalman-Lamb 



What are your next steps?

Next Year

• Plan a school-wide activity to start off 
the school year. In buddy classes, read: 
"What Does It Mean to Be Kind?" and do 
story response activity.

• Create model videos of kindness to self, 
others, place to play at assemblies. 

• Perform the school-wide survey again at 
two points next year as a way of 
checking progress in meeting our goals

June

This Year

• School-wide survey of 

behaviours students are 
experiencing or witnessing at 

school



Student survey and data aggregation

Morning

Kindness 

Messages

Student poster designs
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